The Activist Group ‘Byen Var' and the use of ICT in the Mobilization

against Advertisement-Financed Public Furnishingsn Bergen

Kristin Stramsnes and Dag Arne Christensen

Department of Comparative Politics /
Stein Rokkan Centre for Social Studies

University of Bergen

Paper presented at th8 Biternational ISTR Conference

Barcelona, Spain, July 9-12, 2008



Introduction *

One of the most pronounced post world war demoggeaplechanges is the development of
large, interconnected urban regions, which impilreg more people live in big city-regions.
This development has altered the context in whiebpte participate and get mobilized. In
this paper we study a case of urban, political hmiediion in the city of Bergen, Norway.
Research show that participation within conventiopalitical institutions (elections and
parties) have declined in city areas in Norway (8a@nd Bjgrklund 2005), at the same time
as urban citizens seem to take more direct pomilzatives to put an issue on the municipal
political agenda (Klausen and Christensen 2006 )piEcal research on political participation
in general also documents that political activaguiring less constant effort by individuals is
increasing, whereas participation requiring moragkerm engagement is diminishing
(Togeby 2005; Oscarsson 2003; Streamsnes 2003)arbicylar, there is a growth in single-
issue mobilization. Parallel to this weakeningrafiitional representative institutions, and the
demand for more direct communication between etecamd elected (Budge 1996), the
spread and popularity of new information and comication technologies (ICT) such as
Internet, cell phones and email have increased, rs@wl ICT are more often used in
democratic processes. Enthusiasts of technologyltdok to modern ICT to find solutions to

representative democracy’s participatory challerfiges

In this paper we analyse how new information anchrooinication technologies are used in
single-issue mobilization in city areas; i.e. theywn which an urban network-based activist
group uses new ICT to mobilize, inform and influemolitical decisions. The empirical basis
for the analysis is a protest against advertiserfieanced street furniture and public facilities
(buss passenger shelters, city bicycles and puedtrooms) in the municipality of Bergen.

After competitive tendering, Bergen city councih, $pring 2005, negotiated a contractual



agreement with the multinational company Clear @legno supply advertisement financed
street furniture and public facilities. At this pbiin time Clear Channel already held legal
contracts for street furniture and advertisemermiscessions in 25 Norwegian cities, in
addition to the Norwegian National Railway, Osl@&ardermoen Airport and numerous
shopping centre$In Bergen, the contractual agreement includednsettp and maintaining

900 buss shelters, 10 so-called SmartBike statamts three public restrooms in the city
centre, in exchange for setting up 490 advertidisglays. The contract was to be valid for 15

years?

During autumn 2005, a strong mobilization agaihst ¢contract developed in Bergen, and an
activist group was established to prevent its icaiion. The mobilization was successful
from the activists’ perspective, because on Oct@#r2005, the city council reversed its
position and voted against the contract. Bergeraiecthe first Norwegian city to refuse
advertisement financed street furniture and pufailities. The activist grouByen Var
(literally translated ‘Our City’) was the primargent in preventing the contract’s ratification,
and it is this group we will examine here. Byen Minstly, is a loosely organized network
with a flat structure (at least at its inceptioBgcond, it is aad hocgroup with clear political
goals, in other words, it is active only for a dh@rm and oriented towards only one issue.
Third, Byen Var comprises a wide spectrum of pesSpes and approaches to the critical
issue of advertisement financed city furnishingse Group started with a unified mooring in
its opposition to the Clear Channel contract, beydmd that, it appeals to a number of
divergent groupings. It is reasonable to assumethese characteristics are significant for

how the network uses ICT.



The first section of this paper gives an accourdwfapproach. Here we distinguish between
types of technology and their use in relation trnal communication (between activists)
and external political mobilization (directed towarthe political system and population in
general). Thereafter we present the data. Thisliewed by a chronological presentation of
how the Clear Channel case unfolded, and the nzakiin within Byen Var's network. We

show how the mobilization process can be divided distinct phases. The assumption is that
ICT will play different rolls for the activist netwvk, all in relation to which phase of a

political mobilization process it finds itself iLastly, we present the empirical analysis,
where we first account for the technologies use®ygn Var and then analyse their contents.
Our focus is mainly on the activist network’'s websand use of email lists. The paper

concludes with a discussion of the main findings.

Approach

The relations between ICT, organization and denoyccamprise a growing field of research,
yet the field lacks a clear theoretical rooting. iWlearlier literature has speculated in various
arguments for and against digital democracy, araiiathe possible political effects of new
ICT (Budge 1996; Barber 1999; Davis 1999), newelpiecal research focuses on how
Internet and net-based communication tools (ergailg are used in established organizations
such as municipalities, administrative agencies guilitical parties (Fountain 2001,
Christensen and Aars 2002; Haug 2003; Saglie armb \2805; Gibson et al. 2003; Pedersen
and Saglie 2005; Torpe et al. 2005). The main figdin this literature seems to be that
technology accommodates itself to the various diess and ways of thinking of different
organizations. Gillian Symon (2000: 405) shows, fexample, that ‘Technological

determinist arguments have been replaced by [thgestion] that it is the organizational



context (or culture) which will influence how ICBse implemented and used’. We therefore
assume that the organization type (in our casest@ank of activists) is significant for the
way technologies are used. Research also suggesthe new technologies are particularly
well suited to grassroot organizations and ad hobilation (Scott and Street 2000; Norris
and Curtice 2004; Garrett 2006). Some researcheza #oresee modern ICT helping to
‘[boost] the importance of issue groups that eristy for the duration of a single political

effort’ (Garrett 2006: 211, with references to Benl2000).

Conventional mass media, i.e. ‘old’ technologieshsas daily newspapers, television and
radio, have always been important communicatiomegis for activist groups (Garett 2006).
New technologies, we assume, expand the activesispe of action. Computer networks
provide immediate communication, thus making deaisi and collaboration happen
significantly faster, at any time of the day or htigand thus also more effectively. These
characteristics are well suited to activist netvgbdd hoc engagement (Riba 2003). Internet is
used to spread information which is ignored by itradal mass media channels. Thus
activists can circumvent mass media’s informatidtering and take up the editorial role
themselves. New ICT have dramatically changed #sources necessary for publishing
alternative information. This is significant becawsctivism often involves not only trying to
influence concrete political decisions, but alsaarayfing the conditions for the debate.
Meanwhile, it should be emphasized that when thst b publishing is reduced to such an
extent as we are talking about here, competitiortife public’s attention also increases. As
Grethe Melby (2002) points out: ‘To believe youaeahe entire world because you have

your own website is like rejoicing over being ldt@ the telephone catalogue’ (translated).



Nevertheless, new ICT allow activists to incredsairttempo of interaction, independent of
geographic location (van de Donk et al. 2004), iamsl reasonable to assume that this makes
it significantly easier to coordinate activism. Neégchnologies also create new arenas for
discussion. While conventional media (TV, radio) imha allow passive one-way
communication, Internet permits dialogue with othetho also communicate electronically.
This interactivity enables message receivers tongonicate with senders and to influence
them. The change implies that an increasing amotifteople view this technology as a
possibility for discussing diverse viewpoints, andt merely as a channel for spreading
information. It can therefore be used to create fewns of democratic dialogue, be they
internal (between activists) or external (betweetivests and the society at large). Worth
noting, however, is that although Internet opepsssibilityfor interactive collaboration, one

can not assume that communication through therietes always interactive (Schultz 2000).

Our point of departure for studying an activistwatk’s use of new ICT is to view the
various technologies as tools network-based attyw@ups can use in different ways. ICT are
thus tools that can augment other means, such msrdtrations, signature campaigns or
communication through conventional media. From etiviat's perspective, all mass media —
old and new — are important channels for informmatiad influence. Activism is inherently a
goal oriented activity; it concerns putting an s$n the public agenda, reversing a political
decision or influencing a decision process in agjpedirection. This means that technologies
can have external as well as internal functiongeffelly, these functions include getting
attention, mediating viewpoints, in short, settthg public agenda. Internally, they include
developing strategies, spreading information qyiekld mobilizing activism. We conceive of
new ICT as providing activists with a specific oppaity structure, and that they can fulfil

three main functions for an activist network.



First, ICT generally, and Internet in particulaillywe important channels activist groups can
use for disseminating informatiorto the general public. Because Internet allows emor
comprehensive and quicker exchanges of informationirol over the information becomes
an important aspect of the external battle betvaetivists and their opponents. The activists’
information strategy must be viewed from this pective. What activists promulgate via
Internet must be interpreted in light of the pietuhey want to portray. When we study a
website, it is insufficient to merely examine thantents found there; just as important is the
information left out. This aspect of control carsalhave significance for the way the
technology is usethternally in the activist network. Just as with other grquasivists need

to test strategies and viewpoints before they aligly launched, and internal email lists can
be used to develop various forms of self-censuegeaBse our research concerns activists with
exceedingly clear political goals, we also assuma¢ effectivity in relation to achieving goals
has greater priority than safeguarding internal @matic game rules amongst the activists
themselves. It is therefore worth studying howet#ht opinions internal to the network come
to expression — whether all information is avaatd everyone, or whether technologies are

also being used to differentiate between interaalfigpants.

Second, ICT will fulfil an importantmobilization and influence functionThe ad hoc

network’s objective is to turn a decision in a spedirection. Externally, this involves using
technologies to mobilize support for the activistsewpoint. It can involve spreading
unfavourable information about their opponent, arfdrmation that can tip the balance for
key decision makers. Not least, it will be impottemuse technologies to build alliances with
other organizations, organized groups and commungynbers, by publishing information

that can interest, engage and mobilize them. A itelzsin, e.g., enable activists to reach



people directly with a political message by presgnthe background and motivation for their
activism. They thereby avoid the filtering mechamithat characterizes other mass media.
These media’s information monopoly dissolves whemmunity members can themselves
seek factual information on the activists’ websltgernal to the activist network is the ICT
function of mapping who key decision makers areyvalall, who can be persuaded to change
their position, but the technologies are also usekold the network together. Furthermore,
they can be used to map which resources the netwamnk access internally: Who has
knowledge about what? Who knows important people¥o Was knowledge of political

processes and decision-making procedures?

Third, new technologies can be used to creatarana for debateWhile traditional mass
media only allow one-way communication, Interndbwaé citizens to dialogue with others
who also communicate electronically. There are maays to organize debates via Internet
(Grénlund and Ranerup 2001; Ranerup 1999; Melby20€.g., emalil lists from which to
follow ‘threads’ from earlier contributions, netdmal voting, political blogs and rather
technically complicated debate systems. Henceyisigihave several options when it comes
to organizing debates. One way is to create extermé open debate forums where anyone
and everyone, via, e.g., the activists’ websit@, eater into direct political debate about the
issue at hand. An alternative is to set up a mat@nal solution, by using a closed debate
forum or email list for coordinating activism angclssing internal strategies and initiatives.
Such email debate forums mass-distribute entriepadicipants who are usually pre-

registered.

In addition to shaping a technical solution for emgering debate, it is also common to

stipulate certain rules for how the debate shoubdged. It is common to distinguish between



open and un-moderated debate forums and thoseateduh different ways. Usually there is
an entry by a moderator (a list owner/editor) whexides what should or should not be
published. This editorial function is critical. Ablate page/email list that publishes everything
can quickly loose its users’ respect, if it is pwated by unserious entries and breaches of
decorum. On the other hand, a debate can loosemegy if participants experience that
serious content is being excluded (Grénlund andeRan2001; Ranerup 1999). The editor
function can thus be interpreted as censure. The pwant is that if overly strict demands are
placed on the debate’s contents and the way nslucted, one risks scaring away potential
participants, simultaneously as the framework fier debate can be interpreted as defined by
an elite. Before examining how Byen Var deployedvn€T for, among other things,

generating debate, we will briefly present the aatavhich this study is founded.

Data

The analyses in this paper are based on four na sburces. First, we have systematically
gone through Byen Var's website (http://talsmanh.and all its hyperlinks. This is easily
accessible information. Studies of websites ustfaily their point of departure in two broad
categories of use: 1) Information: To what degreesdthe website provide comprehensive
insight into the complexity of an issue? 2) Comneation and debate: Does the website
make it possible for individuals to debate the &sThus an important distinction is made
between websites geared primarily towards dissamganformation about an issue, and
websites that also invite community members toigipdte (static versus more interactive

websites). This distinction is also an importaattsg point for our research.



Second, througl-text the Norwegian newspaper archive, we have collleated reviewed
all information about the Clear Channel case whweas published in Bergen’s local
newspapeBergens Tidendeluring the period of activism as well as dired¢ibfore and after
that period. There are links from Byen Var's webdid most of what is found in Bergens
Tidende, but A-text has allowed us to review thérermaterial, also information to which

Byen Var's website has no links.

Third, we have reviewed all emails sent within #mealil list byen@uib.no during the period
of activism and its aftermath (from June 16, 200@®ecember 4, 2006). This includes more
than 300 emails sent over a period of 1 %2 yearstMmails %) were written within two
months (September and October 2005). The emaibysh@uib.no is private and hosted by
the University of Bergen. Individual persons mugbscribe to and log onto it via a personal
password. The list only accepts email from persons who éeady registered on it, and one
must send email from the address registered ifigtie address archive in order to have it
sent. If someone sends mail from another addressplaced on a ‘waiting list’ and the list
administrator must accept the mail. We sent an letaahe list owner in February 2007,
asking for permission to conduct an analysis ofligtearchive. The list owner forwarded our
mail to members of the email list, asking if anydra&l any objection in allowing us to access
the archive. Twelve persons in all replied, andcalisented to the archive being used in this

way.

This data provides valuable insight into how suchvast networks function. Emails are
written in the form of internal communication be®me network activists, and without
reflecting over the possibility that the materiabght be analysed later. The material offers a

large degree of contemporaneity because argumentar@sented just as they were when the
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activism was underway, and without the subsequatibrralization often occurring in
interviews conducted in an event’s aftermath. thiss to a greater extent possible to analyse
the material in its initial context, than what Ieetcase for interviews or ethnographic studies
(Langner 2001; Wilhelm 2000, chapter 5). Also bemnalf is that emails are written sources;
we can quote activists in writing, using their ofanmulations (translated from Norwegian).
Nevertheless, there are also drawbacks to using swaterial. First of all, it is important to
not interpret this material as being the full, extave communication between the activists,
as we know less about other communication takirgelbetween them. In our particular
case, a great deal of communication transpired dmtvecertain members (the so-called core
group) parallel to the regular email list. Thisoise reason why we have deemed it important
to supplement information gleaned from the ematl With interviews (see below). Another
problem is that Internet users can communicateentiding their identity. As such, we have
no guarantee the individual acisrwho he or she claims to be. In our material, there.g.,

an actor who signs on as pippi.langstrompe (Pigpigstockings), and we do not know who
this person is. All things considered, this is adiig problem, and we have also stressed the

need to follow how the case unfolds in other masdienwhere the same actors appear.

There are different ways of analysing this sortlafa, and quantitative as well as qualitative
strategies can be used. Because our chief inisreshow communication happens and what
the information between activists consists of, \@eehapproached the material mostly from a
gualitative perspective. This entails a good maingctl quotes from communication between
network actors. Quotes from the email list are tednin italics, with the send-date in
parentheses. Just as with the website, we areiris@sted in finding out how much the
email list is used to transmit information and aate messages, or whether it is used for

debating and exchanging points of view. We are @t@yested in how many list members are
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active, who they are and the degree to which agtom the list can help mirror the intensity

of how the case unfolded.

The fourth source of data consists of qualitatimeenviews with key informants in the
network and others involved in the case. We haterview material from six of the most
central activists in Byen Var, and an interviewhdt Bergens Tidende journalist who covered
the case for the newspaper. In addition, we haea becontact with the server administrator
at the University of Bergen, because the email Wsts housed at the university. The
interviews were conducted between November 27, 20@6March 20, 2007. In addition to
information about the cluster of issues relatedh® case, and about the activists’ work
methods, we have been especially intent upon ir@mg those responsible for the technical

solutions the network used.

Mobilization phases and the use of technology

The case started when Bergen city council in thengf 2005 negotiated a contract with
Clear Channel to supply advertisement financedipdibinishings and facilities. Information
about the contract was initially withheld from tpheblic because it was defined as a business
deal. Making the contract public was Byen Var'stfidlemand. The activists started their
work, among other ways, by passing out flyers dilipiarrangements in Bergen on th& 1
and 17" of May (Informant #3f. In the beginning the group consisted of studentsaatists,

but it eventually appealed to a wide spectrum ¢érasts, and over time, a number of key
cultural figures became involved in it. The argutselaunched against the contract also
varied widely, and included aesthetic considerati@ergen city patriotism, economic factors

and navigability.
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When a group of activists mobilizes against a cetecissue such as this, there will often be
distinct moments of change, milestones, which ldgfermine the activism’s character and
affect changes in concrete goals and forms of igativin this specific case, four outstanding
milestones lead us to analyse the mobilizationaim§ into five distinct phaseéseeFigure

1). The first milestone was when the contract waslemaublic on June 22, 2005. Before this
date the activists had discussed the issue geypdall now they could take a more concrete
point of departure in the actual contract and dgvelrguments based specifically on it. The
second decisive milestone was September 19, 20886n whe city council discussed the
contract and resolved to postpone the final degiskxctivism up until this first city council
treatment can be characterized primarily as an naegt-development phase. The third
milestone was October 11, 2005, when an open hgarirthe contract was arranged. In the
weeks before the hearing, the activists workeduitdkas wide a network as possible against
the contract. The last milestone was October 2052When the city council again met to
discuss the contract and ended up rejecting itwBeh October 11 and 24, intense political
mobilization took place to try to get political fias and individual politicians to reverse their
positions. In the last phase, after October 24gtitee context changed, because the network,
thus far mobilized widelagainstthe contract, now tried to pull together in redatto what it
wasfor. Now the critical issue became much more a maftexgreeing on an alternative to

the rejected contract (policy formation).
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Discussion— Developing arguments> Network building— Political mobilization— Policy formation

06. 22. 05 09. 19. 05 10.11.05 10. 24. 05
Contract First Fiab Second
made public auncil meeting hearing city council meeting

Figure 1 Activism against Clear Channel in Bergen, timelin

The first meeting of what later became Byen Var welsl in March 2005. The provocation
was a notice in Bergens Tidende stating that théimational company Clear Channel had
won a street furniture tender in Bergen (Inform#sj. Already the day after the activist's
first meeting, interested parties could join an idist by signing a paper at, among other
places, Landmark Café. Feature articles were phdalisn the newspaper and placards were
hung on bus shelters in Olav Kyrresgate (the aiyte street through which the majority of
buss traffic passes). Early in the process a sigadist was posted at www.opprop.no, a
website was set up to inform the public about theaCChannel issue, and an email list was
established. The group also worked in various waygrab mass media attention, and a
public meeting was arranged in which the primargnded was that the contract should be
made public. On June 22 the contract was made qyuiotid the activists were now able to

work more goal-orientedly in relation to developerguments against it.

The mobilization became far more powerful throulgh &utumn and up until September 19,
when the city council planned to make a final decison the contract. This mobilization
included a panel debate at the shopping ce@akeriet, in connection with the exhibition
‘City of Dreams’ where representatives from Byen Var held thein axhibition of Bus

Shelters in Bergen 1970-2009he goal was to show the diversity that wouldppgear if all
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Bergen’s buss shelters were standardized as aquoersee of the Clear Channel contract, and
that the existing buss shelters were not as bagmbkticians claimed. On September 16, the
poster from this exhibition and 3,500 signaturestgsting the contract were presented to
Mayor Herman Friele (Conservative Party). The Cléaannel issue caused a furore within
Bergen’s cultural life, and a symbolically importaavent happened on September 15, when
Jon Skjerdal, leader of Nattjazz (‘Nightjazz’, Bengs annual jazz festival), said ‘No, thank
you’ to the municipality’s cultural prize, because municipality wanted to sell the public’s
space for only 5,6 million kroner annually for &é&n year$. This second phase is
characterized primarily by argument developmentdigtinct collection of arguments was
made, sent to everyone on the email list and pudddison the website. In the city council
meeting on September 19, the Socialist Left Padtioned that the contract between Bergen
municipality and Clear Channel should be presetuetthe public through a public hearing,
and that the decision should be postponed untititiyecouncil’s meeting on October 24. The

motion was carried by one vote (34 against 33 ydtes

Further mobilization mainly revolved around estsiiing a wide network of people against
the contract. The activists worked purposefullymobilize other organizations and groups.
On October 11, an open hearing in Bergen City iWab held and the contract’s contents and
hearing statements from a number of different dggions were presented. The open
hearing demonstrated that there was a united fematinst the contract, and that this
opposition cut across a wide spectrum of groupdtui@l-event organizers, student

organizations, political youth organizations, eomimental organizations, the church, etc.). A
concert was also arranged on October 19 at Clubelteon, to protest against Clear Channel.
Furthermore, during this period the activists waorkmurposefully to prevail upon political

parties and individual politicians to reverse thaisitions. The efforts led to the city council
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voting against the contract on October 24, after lthbour, Liberal and Christian People’s
parties all reversed their positions. Only the @owative and Progress parties supported the
contract. This indicated a significant defeat fdre tcity council, comprised of the
Conservative, Liberal and Christian People’s partigho broke ranks with each other over

the case.

The last phase, after the city council voted addims contract, was once again a period of
discussion within the activist network, but nowcdncerned alternatives to the contract and
which role the network should play henceforth.rtby@d to be far more problematic to agree
on these issues, and the network finally disintiegkaAs of today, the activists characterize

the network as ‘a sleeping cell’ (Informant #1).

Byen Var used a wide range of information and comigation technologies in its

mobilization against the contract between Clearmikhand Bergen Municipality. At the

very beginning of its activism the group establal@Eeblog, but this lasted only for a short
time? It was seldom used and functioned poorly, amoreroteasons, because it had a
complicated address and required a password to aaass (Informant #5). The protest
action started with a signature campaign at httpni.opprop.no. This is a website run by
Dagbladet, a national newspaper which freely helgtstronic signature lists. Instead of using
traditional signature lists via email, it was imfaot for the activists to use a neutral actor
who could guarantee the appeal’s credibility. Ardetl bonus was the ease with which
Opprop.no could be used (Informant #7). The apdaahched May 1, 2005, was entitled
‘Stop the Sale of Bergensians’, and it was posddkgn it either via email or ‘short message
service’ (SMS)' Calls to sign the appeal were passed from actarctor, and during the

period of activism, 3,500 signatures were collected
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The protest actionlso created the need for a website informing ti#ip about the case. The
activists chose to use an existing domain ownedrigyof the network’s central figurésThe
main reasons for this were that the website wadeteeght away, and that the domain name
seemed to fit well (‘talsmann’ literally translatas ‘spokesman’). While the protest action
lasted, there were, on average, 400 hits per dathenwebsite, and it was updated daily

during this period (Informant #15.

In addition to the website, the email list was imtpot (byenvar@uib.no). This was set up by
a student and launched on the University of Begaetver* At most, approximately 200
persons were registered here (Informant'2This list consists of email addresses gathered at
meetings, as well as addresses of those applymgigh the email address posted on the
website. A mass emailing was also sent to everyene signed the appeal at opprop.no,
inviting them to join the email list. There was ffieee’ or ‘open’ way to add names to the
email list; every name and email address had &b ffie approved, so that no one would be
able to infiltrate the list (Informant #1). Neithisrthere a link from the homepage to the email
list; there is only an email address through whicé activist group can be contacted. In
addition to the email list byenvar@uib.no, theresvadso a shorter email list of eight to ten
persons who could be characterized as the actieistork’s core. This list was used, among
other things, for ‘behind-the-scene mailing’ inatebn to issues addressed on the ‘long’ email
list (Informant #5, see below). Here the core groapld discuss and lay plans without their

mails being read by all 200 people on the main Elisai

Yet not only ICT, but also older forms of inform@ti and communication technology played

important roles in the protest action. For examphe, telephone was a critical tool when
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activists made personal calls to diverse interesigs and politicians of various parties, to try
to get them to reverse their position on the catntréhe group also wrote feature articles in
Bergens Tidende. Furthermore, older technology used in a new context; for example,

video recordings of key events were posted on thlesite. This was evaluated as being very

effective (Informant #5), in spite of the recordngften being amateur.

In the following pages we will look more closelywahat we perceive to be two of the most
important channels for information and influencedidy the activists: the website and the

email list.

The website: The activist’s Internet product

Various criteria are commonly used to analyse websiWe have chosen to examine the
website’s structure, contents and opportunities debate (the possibility for two-way

communication).

The website for the activist group Byen Var istfio$ all structured around the contract and
the municipality’'s handling of it, in addition toisdeminating negative information about
Clear Channel. The title chosen for the homepaggeiggen vs. Clear Channel'. It is a simple
website, deliberately designed to be ‘not too fankkywas deemed important that it ‘looked
like an honest and genuinely felt involvement’ @imhant #1). Only one person administers
the website; he updates it, selects its contentls aarswers email. There has thus been a
relatively centralized information strategy, ancegtions about the website’s administration

have not been discussed within the activist grdofomant #1).
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As for contents, the website functions largely as iaformation portal which almost
exclusively presents the issue from one anglerinéion has been primary, both during the
mobilization of activism and in its aftermath. Thebsite’s purpose, as is now formulated on

the homepage after the events of 2005, also eng@sasiformation:

October 24, 2005, Bergen City Council made a wise faresighted decision by
cancelling the competition for advertisement fireshcpublic furnishings and
facilities. The purpose of this website is to pdwvbackground information about
why we believe this was a wise decision, and to enakormation available to
others who want to work against this type of casttr@ttp://www.talsmann.no,

translated).

The homepage contains links to case documentsjalffecommendations and resolutions by
the city council, a collection of arguments agaimdvertisement financed public furnishings,
a collection of press clippings (over 100 artickesd other entries from diverse media in
2005), information (negative) about Clear Chanrseehacompany, and individual references
and links to comparable protest actions in Oslo &rmhdheim. It also offers video clips of

important meetings (the debate at the Landmark,Ga&meeting at the Galleriet shopping
centre, presenting protest signatures to Mayor tdarkriele). On the whole, we can conclude
that the website contains a great deal of inforomatibut that it presents a one-sided

perspective of the issue.

Just as important as which information can be foandthe website is which information

cannot be found there. To begin with, there is mwoductory statement addressing the

guestion ‘Who are we?’. There is no presentationviod stands behind the activism, other
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than a diffuse sentence at the bottom of the hogeestating that the protest action was
started by ‘[a]rchitect students, artists, teachesried parents, students and other citizens of
Bergen’. Furthermore, the site contains numeronkslito other sources, e.g., newspaper
debates, but has little self-produced informatibiat is, information written expressly for the
website. However, the activist group regularly usaitier mass media to express its
viewpoints, and after publication, these were lthke the website. Bergens Tidende in
particular wrote a great deal about the case. m ritedia archive ‘A-text’, there are
approximately 200 Bergens Tidende entries dealiity @lear Channel during the period of

activism; talsmann.no has links to about half efsth

As for two-way communication, there is no possibifior this from the website. This may
have to do with the nature of the target grouporter to avoid internal dissention, an open
debate forum is not offered on the page, and noesssare mentioned that could create
antagonism between divergent yet allied groups. Wébsite is not notably ideological, but
rather a level-headed (albeit one-sided) amassoierguments. There is a desire to distance
Byen Var from radical groups who also address tle&iOChannel issue, and the website is
deliberately presented in a tone that can also apjme opponents (Informant #1). The
homepage is thus written and presented in suchyathead will appeal not only to partisans,
but to those who are more moderate or undecidetifahelp influence them (Informant #1).
While the website’s intention is to reach ‘everyorend therefore downplay ideological
aspects, it is more probable that the emalil lisiclwned as a meeting place for the like-

minded.
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The email list

At its inception, the emalil list was designed asopan list, yet individuals had to register to
join. Two people were responsible for determininfowcould join the list and what
information was posted, yet no one who wanted ito \Jeas denied access, neither were any
emails stopped (Informant #1). The email list wis® @pen in the sense that no special rules
were given to regulate the discussion. In the Viesy email sent, there is an attachment with
general information about email lists, and how asteuld behave in such a forum
(‘netiquette’), e.g., to not write with capital tets, because it could be interpreted as
SHOUTING at the receiver (Melby 2002). Beyond th&sy guidelines for the debate were

given.

The period we are studying is from June 2005 toeDdaer 2006. When studying the email
list, we are also concerned with the degree ofracterity, e.g., to what extent are there
entries that invite people to write back? Are therg., many threads per entry (that is, emails
following up and answering earlier entries)? Theerkto which the emalil list’'s purpose was
to engender debate, we would expect to see itcteflein the entriedrigure 2 shows the
email list's activity in relation to Byen Var's viaus milestones and phases (such as we have
defined them), and the number of Bergens Tidendgesnregistered in A-text when the
search word ‘Clear Channel’ is given. These folleach other closely, as the graph shows.
The main bulk of entries, both on the email lisdan Bergens Tidende, are from mid
September through the end of October 2005. Below leak closer at the different

mobilization phases.

[FIGURE 2]
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Phase 1: Initial discussion

The first message in the email archive is date@ 2@ 2005. Here participants are welcomed
and oriented on how the email list functions, eatpout how to join the list, and how it is
possible to use a filtering function to sort messaffom the list and put them in a special
folder. There is also a direct reference to thevists website (www.talsmann.no).

Subscribers (90 at that time) are listed at theafride message.

There is a good deal of discussion and debate efigthat the start. The first email after the
welcome message can, in fact, be interpretesipport forthe Clear Channel contraiVith
Clear Channel’s smart solutions we will at leasb@avseeing so much shabby tagging and
graffiti because Clear Channel will keep it's protyeclean’ (June 17, 05). Amongst the
themes discussed during this phase are the ude gifhrase ‘Sale of Bergensians’ (the title
used at opprop.no), the extent to which Switzerlianal nation of culture (since it is so clean
and well-organized), what distinguishes advertisgsen public furnishings from other
kinds of advertisementsNeither do | vote on who should be allowed to deader what is
printed in Bergens Tidende, but | vote on who sthdndl allowed to decide what will happen
in the municipality. So it's mixing apples and peao claim that advertisements in
newspapers are the same as advertisements in rpahlmiss shelters’June 24, 05), about
what the Socialist Left’s policy is on the issuadéhow Byen Var should position itself in
relation to the Socialist LeftHere | feel the conclusion must beat the Socialist Left should
take on the job of crusader, while Byen Var shalilow greater room for dialogue, since this
initiative encompasses more than the average Sskiakfter, June 23, 05). Several

suggestions for newspaper feature-articles areusbgd on the list as well. There is also a
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suggestion to discuss which role the email lisusthtave — whether it should be a discussion
list or a channel used mostly for sending emails Itlear that some people want a lot of
discussion while others want to work in a more gwa&énted way, and those wanting more
discussion do not always feel they receive theamrsps they wantYou guys, | feel it is
almost embarrassing, storming silence on the lird dared to mention some questions that
struck me after reading [...s] contributionJune, 27, 05). Already during this phase, the
concept of ‘do-ocracy’ is introduced a model that is open to everyone who wants to do
something, but which should, strictly speaking, Im®tconfused with ‘democracfdune 23,

05).

From June 16 to the end of the month there areo2&ibutions to the list. There are nine
writers, two of which dominate. Of these, one isatly against the Clear Channel contract,

while the other is more ambivalent.

Phase 2: Development of arguments

After the contract is made public, a more goaliiieed phase starts, and a working group
convenes to work with the issue through the sumifi@s becomes the core of the network.

An invitation to participate in this is sent to eyene:

To all email list participants: We must begin tghien our grasp on strategies
between now and the city council meeting on Semefth Since the decision will be
made only four days after the election, it is infpot to present our case to the public,
and to work in a goal-oriented way. We need peogie will lobby politicians, take

initiative, give reactions, act as activists, etc. The workgngup will hold a meeting
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at week’s end to lay plans for the summer. Those wuld like to participate more
or less actively in the work can mail me direcByeryone is welcome to participate!

(July 3, 05).

There is relatively little activity on the mailinigst until the end of August, when a new
meeting is scheduled and list participants are @uagn invited to join the working group:
‘Sorry for announcing the meeting so late. If thex@anyone who wants join the ‘working

group’, send a message, even if you can’'t comeiom short notice!{Aug. 29, 05).

During this phase, up until the first city countcéatment on September 19, the main focus is
on developing arguments, orienting list membersugloifferent events and initiatives, and
about mobilizing in relation to concrete tasks. i&tidct set of arguments is developed,
dealing with financial considerations, democraayblic freedom of expression, Bergen as a
brand, aesthetic evaluations, and ramificationddoal industry and cultural life. Events are
announced — both those that are relevant, e.g.debate in the exhibition ‘Drammebyen’
(‘City of Dreams’) at Galleriet shopping centre ahé exhibition ‘Buss Shelters in Bergen
1970-2005’, and less relevant events such as tletimgeabout ‘Open Software and Linux in
Bergen Municipality’. Further mobilization occuns connection with concrete tasks: calling
and sending email to city council members, beirtisputant at the city council meeting, or
presenting the list of signatures to Mayor Hermarl€&. A copy is posted, of a fact-oriented
email that was sent to every member of the cityncdualong with the admonition to others
on the list to also send email to city council egantativesWrite concisely about the issue
from your own perspective — and send it to the aityncil membergSep. 15, 05). With this

mail is an attachment of email addresses for gtlauncil members.
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In the beginning the mobilization seems to procsleavly (1 can not be a wide grassroot
opposition all on my owrAug. 31, 05). Eventually activity increases, andals® find entries
saying, e.g.\By now many people have called Liv Rgssl&rahd she is tired of all the calls.
We don’t need to call her again before Mondéyunday, Sep. 18, 05). When Jon Skjerdal,
leader of Bergen’s Nattjazz, says ‘No, thank yauw’'Bergen Municipality’s culture prize,
because he believes Bergen Municipality is sellisglf too cheaply, this is lionized as a very
important symbolic act. Moreover, this helps pwt 8potlight on the economic side of the
contract between Bergen Municipality and Clear Glgh'Some people do not care about the
environment or historical inheritance. Many peogtenot care about aesthetics. But many of
those who today are in favour of the contract ustierd economicgSep. 16, 05). Regarding
participation in the city council meeting, emasdtimembers are admonishedBe there and

show your presence and your concern, but behave. wé€bep. 18, 05).

There are eight new writers on the list during fresiod.

Phase 3: Network building

The next phase — after the city council postpohesdase, and until the open hearing on
October 11 — largely concerns mobilizing differgmoups and creating a wide network in
support of the cause. This period is to a muchtgreatent punctuated by strategic thinking
about working locally as well as nationally. An appamongst academics is attempted but
fails (Informant #5). This is in connection withr§&n Habermas coming to Bergen to receive
the Holberg Prize'\What if we could get him to address the issue..ccanlyone get a hold of

his email address?Sep. 29, 05).
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During this period there is also mobilization thgbuconcrete appeals for actioriEveryone
who knows a politician from the Christian PeopldParty, call! Call’ (Sep. 20, 05),
‘Everyone who knows anyone leading an urban ressd@ssociation — call call'(Sep. 25,
05). And different people sign up to work with ars target groups and to mobilize sundry
organizations (labour unions, the National Assemmtfor the Blind, the Norwegian
Association of Handicapped Persons, urban residassociations, etc.) to show up at the
open hearing. There is also a fair amount of agtiwith planning a concert at Club
Kameleon on October 19, and a proposed torchlightgssion before the concert (this last
suggestion was dropped after a discussion on $he-liThere was a request to arrange a
torchlight procession before the concert. Nonesiruthe concert committee have gotten this
going. Especially since we could have torrentiainrand no people’ Sep. 28, 05). In
addition, far more critical information about Cle@hannel as a company is dug up (from it
being a neo-liberal American company to informatarout the so-called ‘Utomhusbibelen’,

that is, the ‘Outdoor Bible'y’

Most mobilization during this period happens viepdone and email. Plans are made to set
up a meeting, but it is cancelled because faund thathere wasn’t much point in meeting at
Landmark Café; fortunately this does not mean titabne is on the ball. Rather, everyone is
working well in each their own way, and we arehe process of getting quite detailed tasks
between now and the hearing on October 11. Thezefoe’ll do it via telephone or email

instead.’(Sep. 27, 05).

There are approximately ten new writers on the ingilist during this period, including

politicians with in-depth knowledge about how tleeresentative system functions. Only five

of the people who patrticipated in the two first pémare also active in this phase.
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Phase 4: Political mobilization

There is extensive activity on the email list ir theriod between the open hearing and the
city council meeting just less than two weeks ladow the question arises of creating an
alternative to the Clear Channel contract. Worlalso far more systematic in relation to
individual political parties (t's important not to forget the Liberal Party. é1yone working
specifically with the Liberal Party?Oct. 14, 05). Efforts are also made to createumasdn
where it is possible for politicians to reverseithmsition without losing face. An important
event in this respect is when Clear Channel thnsate sue the municipality Fo this it is

not embarrassing to say No, Thank Y¢Qct. 18, 05)2

As far as internal discussion within the group, ¢neail list also performs a critical function
in relation to coordinating public statements, tedst, feature articles and written debate
contributions. This particularly concerns the nedgsfor always keeping to factdr( the
heat of battle it is easy to fly off thandle, but I, writing from Oslo, must come witle th
following three points, which are more importananhall other aspects of this case: 1. Facts.
2. Facts. 3. Facts,.’Oct. 13, 05) and to not come across as hot tesdpand sour [t is easier

to capture flies with honey than vinegar. What gewved in your latest debate contribution is
vinegar, Oct. 15, 05). And the one who wrote the debatdrdmition agreesit is so easy to
become a sweaty, mean sociali&ct. 15, 05). The chief strategy thereforéthat we can
manage to draw a picture of ourselves as beingoien, listening and pleasant people we
are, with the democratic mindset we all have ;-fiAnach people do not scold or punch, but
instead continuously present their arguments inast@n-of-fact way’(Oct. 19, 05). This issue

is addressed repeatedly as the case moves towalidsaa: ‘Even though | now inform [you]
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about this letter, this doesn’t mean | want evegyam this list to get angry and agitated.
Quite the contrary, | urge you to keep calm. Takeery calmly, in fact. There is nothing

these people would like more than angry activig€igt. 24, 05).

During Phase 4 it also becomes clear that the govep is practicing behind-the-scene
mailing parallel to the email list. This first benes apparent when one of those involved
forwards an email which initially was written onlg the core group. In the email it says,
among other thingsthen | wonder if it actually would be polite to diate information about
this initiative to everyone on the Byen Var ligchuse it can easily be interpreted as though
we are excluding some people(Oct. 18, 05). The reason for this behind-the-samailing

is presented in a later email:

Strictly speaking, we should discuss the practiceoacalled ‘behind-the-scene
mailing’ — it will always happen, sometimes it'dpgfal because you want to ask
somebody for advice, like | did in relation to amitiative to the politicians, that
was because | was very unsure whether | actualty daood idea, and | also
received the reply that it was not. Ideally howewee should dare to discuss this
type of question on byen@uib.no — and not just é&tva few selected people.
Meanwhile, we don’t know each other, and if onensure, one wants most of all
to first discuss ideas with those one knows. | ditiké to meet everyone who has
participated. For example, | have no idea who [.s] and would really like to

say hi.(Oct. 22, 05)

Now the first ‘who are we’ discussions begin withire network, in part, because the press

would like to know. It turns out thatvhen we talked about thstory, we soon found that we
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have slightly different stories/memaories about litoall actually started. This has partly to do
with us being loosely organize@Oct. 21, 05). This also comes up in a discussibaut
whether the group should send out a press releédyess releases are sent out by
organizations that have a somewhat fix&ducture, and where members are somewhat
univocal. We are not like this. We are a loosemkéid network. The way | see it, it is rather
the ‘testimonials’ or stories we tdlhat are our form of communication. All the smadbdte

entries, all the different contributions.(Oct. 22, 05).

During this period there are eight new writers ba list, two being especially active, with
more than five mails each. Only three of the eanigters contribute more than five mails in

this period.

Phase 5: Policy formation

The last period, after the city council rejects tloatract, starts out with extensive activity on
the emalil list, including entries where activisngratulate each other over the victory.
Thereafter, the theme arises as to whether theigstiare responsible for providing an
alternative to the Clear Channel contract. Thiswhsion is partly triggered by an editorial in
Bergens Tidende, saying, ‘Now we anticipate theqators will come up with an alternative.
Thus far alternatives have been status quo; caedirlittering and locked public toilets’
(Bergens Tidende Oct. 25, 05, our translatidnThe discussion also arises because the
minister for city development, Lisbeth Iversen (Shan People’s Party), wants to meet the
activist group in order to discuss future solutiombere are strong reactions to this now

becoming the activist’s responsibility.
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The haste with which this now is characterized eause to think that | [...] now
perhaps must solve the city council’s practical ljemns — and henceforth scrub
latrines in the name of freedom. And | am willimgydo so in order to make a
statement: This is how the city’s culture is — thosho are concerned with
democracy, cultural freedom, the freedom of infdrom and freedom of
expression must today sweep the streets in orddefend these values, because

politicians in the world’s richest nation cannandi the moneyOct. 28, 05)

Coinciding with this, the need intensifies to fiodt what the group actually i8Ve need to
find out a little bit about who we are and what want. It is not a given that we are a “we”
(Oct. 26, 05). Among other things, this is backgmbed in questions about further media

strategies, as well as the invitation to take padiscussions about future solutions.

Who are we? We are different, that's all we knowm& are steadfast anti-
capitalists who believe local politicians who emgrinto negotiations with CC
are traitors, some think advertisements are a mgrablem, some are against
the proposal for other fundamental reasons, etc., What sort of discussion can
we have with Iversen when we do not know who we labelieve that with this

as our point of departure, we can only have a wenyfusing discussiorOct. 29,

05)

As a consequence, some participants want a firtnectare around the networkByen Var
needs some internal game rules — perhaps a tramsftom a “do-ocracy” to a democracy’
(Oct. 30, 05), yet others believe it should corgirto function along the lines of a loose

network:
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There is still a need for some people to standideitsnd comprise an enlightened,
informed and perhaps also critical public who cominen processes concerning
city development in particular and local politicergerally. | tend towards thinking
this is the role of Byen Var, mostly organized deram and an organ/arena that
provides information and generates debate, mora th@ing an actor in internal

political processes, like a special interest orgaation would be{Nov. 2, 05)

The manifold variety — the network’s strength whilerking againstthe contract — now,

when trying to find out what the networkfar, becomes a weakness:

The engagement has thus been extensive and maatgdadNow, as we are
invited to participate in volunteering ideas, | leske this great variety is one of
Byen Var’s greatest strengths. Even so, there isnharent danger that it will
lead to internal friction, what is more, it is uealr what this “internal” is.(Oct.

28, 05)

Internally, the question about clicks also comesutbflower: ‘Hello everyone, just a few
words about the community’s solidarity: From my sidé position, it looks like there are
attempts to form clicks in Byen Var, and some peape being overlooked. [...] A real
democracy is not excluding but includin@ct. 26, 05). Likewise, a question about thastlit

network is raised:

Cleaning personnel, who possibly also are enlistaéd Byen Var, are

disparagingly referred to when it is written that antellectual, artistic elite must
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wash latrines in the name of freedom of speech lmwhuse of “democracy’s
infrastructure”. [...] When and why do toilets becorta¢rines? Who has said
that people who clean for a living stand outside ¢fite? Where is the elite? Who

then are the others? Are any of us less importédt. 28, 05).

There are ten new writers on the list during tliage, i.e. after the case is ‘won’.

Review

When examining the email list’s total activity, wee that relatively few persons are active.
45 persons in total write entries on the emaildisting the entire period covered in our study.
20 write only one entry. Only eight people writer ter more emails: Seven of these are
already active in the first phase, while the eigjoins the list through a feature article she
writes, and is later included in the core group.akighile, two of the most ardent writers

clearly stand on the sideline. Of the remaining #ixee persons distinguish themselves as
central, with 55, 45 and 34 entries respectivelyatTso few people are active on the list
concurs with earlier research on Internet-baseateeiorums (Grénlund and Ranerup 2001).
Email lists are however a participatory form netating a relatively large number of passive

participants (Langner 2001). If everyone registevedhe list was active, then the number of

messages would be so high that interactive commatiaicwould collapse.

Particularly during the first and last phases, ¢hare many entries by the two writers who
stand on the sideline of the activist group’s pcattwork — one writes long, ‘half-
philosophical’ arguments in support of the case,dther, who calls himself ‘an inhabitant of

Bergen city centre’, writes critical commentbl@, | am not in favour of Clear Channel being
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allowed entry. | am just so amazed over a groupndividuals claimed to represent the
breadth of Bergen'’s cultural life being so narrovinded about such a huge topi©gct. 10,
05). As was expressed in the interviews, a probieth this type of debate forum is that it
often attract people who want to discuss everythinthe enth degree, and that often in such
forums, it seems like whoever has the most timeheir hands wins the debate (Informant
#5). We also note that the two writers we talk dboere participate in discussions in the

beginning and ending phases, but have less toilboterto the more goal-oriented work.

The email list has first and foremost an internaidction, that of delegating responsibility for
concrete tasks, although we sometimes find exterctakrs posting information and informing
about events or articles they have read. Thedibarely used as a debate forum except for in
the beginning and ending phases. Otherwise, isésl io mobilize, to agree on who will do
what, and to mediate arguments. The point heretigorimarily to discuss an issue, but to
reverse a decision. The debates which do take glez@nly minimally directed outwards.
Instead discussion revolves around whether oneldhotte a reply or a feature article,
should the article keep its present form, etc. &imail list has therefore an important internal
function in that it helps make the activism lesdical. Through the email list the activists test
out their debate contributions and feature artjcéewl practice a form of self-censure. Two
aspects in particular are emphasized — to holddtsfand to keep calm. The email list is also
used to find out which resources the group hasnatly, who knows what people, or who is

best suited to try to influence this or that persogroup?

The group characterizes itself as a ‘do-ocracyer€hare consultations, but thereafter each

individual does what he or she thinks is best. thermost part, therefore, it entails ‘getting

things done’ (Informant #5). The group has neithéormal leader nor a fixed structure, but
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in practice, an inner core clearly takes on leddections, e.g., only one person has control
over what is posted on the website, and those wduat w0 join the email network have to
apply to one of two people. Yet not only do theiasts meet via Internet, they also meet
physically. The core group and the behind-the-stenailing list function well, precisely

because they have meet each other (Informant #5).

The aspect of time and the tempo of communicatieniraportant factors in relation to using
email lists; these are what make it such an effedtiformation channel. There is no need to
arrange meetings, for whenever one has time, omgisent impromptu arguments or send
out messages about things that need to be doneeriai list records activity at all hours of
the day and night. If someone, in the middle ofrilght, feels they have something to say, a
message is serit:can’t sleep. Instead | lay awake thinking abetat | would say if | was a

member of th&lorwegian Labour party...(Oct. 17, 05, 4:35 am).

The email list also offers a kind of flexibility @h allows participation by people who
otherwise would have difficulty in attending fixegeetings:Unfortunately | do not have the
possibility to come to Café Opera in the middlsugbpertime, since | have little children and
| should eat supper with them. [...] Unfortunatelgjther am | able to come to the planning
meeting at Landmark — for the same reason. | anflagible. | am mother to two ;-Sep.
24, 05) Yet this does not hinder the sender fromigyating in the discussion and sharing

her viewpoints with others on the list.

We also see that communication via Internet fumcticell as long as the activists work

againstsomething. As soon as the focus turns and becanmestter of finding out what the

group isfor, the needs arise for meeting one another and fooie fixed structure. The
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transition from a loose network to a more tradidibrspecial interest organization has
implications for democratic leadership and how ipgrants interact with one another. As
soon as a person participates in forming an altesngolicy, it involves representing others,
not merely oneself. At that point variety ceasebda strength. Whereas loose networks can
accommodate individuals who represent only theneselthey represent something by virtue
of their viewpoints and involvement — in traditibimaganizations, it is much more a matter of
representing something collective. As such, it bee® important for the collective ‘we’ to be
more substantiative and unified. This indicateg treditional special interest organizations

hardly can be based on ICT alone, while looselhanized networks to a greater extent can.

Conclusions

In this paper we have analysed how the Interneddbativist group Byen Var used new
information and communication technologies in orttermobilize, inform and influence a

concrete political decision. One key assumption lbeen that the type of organization has
significance for how ICT are used. We assumed tbexdhat the activist network would use
ICT differently than would traditional voluntary ganizations. As a short-term single-issue
network, it would be most important to use ICT (arlkler means) in relation to achieving the
goal. The distinction between the ad hoc orgaromatind traditional voluntary organizations
was clearly demonstrated in the last mobilizatibage, when Byen Var was faced with the
issue of forming its own policy. Then the ‘do-ogramalfunctioned and the need to meet one

another face to face arose.

What benefits do new ICT offer in relation to othmeans that could have been used? We

have seen that in its period of activism, Byen Vded new ICT in purposeful and rational
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ways, inasmuch as this was an ad hoc network weéhr @oals for achieving a political
outcome. Yet they were not the only means usedreltvere also frequent uses of good, old
fashioned technologies, e.g., telephone calls titiggans and other key actors were critical,
or a synthesis of solutions, such as when videdgpéacards were posted on the website. The
activists also wrote to newspapers and workedaditibnal ways to sway opinions and key
decision makers. Physical meetings between theiststiwere also important, not least in

order to establish trust.

In this analysis we have particularly focused oe tietwork’s website and email list use.
During the period of study the website had an irtgaurfunction in relation to the outside
world and politicians. It was simply designed, ety because its makers wanted it to have
a wide appeal and to seem as though it arose fhengtassroots of society. The contents
functioned to bring people together, in the sehaéno information was presented that would
offend any group, and there was no ‘click here laank your say’ feature. By comparison, the
email list was more important for conducting a gatidlogue. It gave a rapid flow of
information, the feeling of a flat structure andbsing with like-minded. Yet the email list
functioned only partly as a debate forum and madtiglt with matters of mobilization. It was
largely used to delegate concrete tasks and toufate arguments that could tip the balance
in the protestors’ favour. Through the email lattivists could mobilize activism and quickly
inform about any new turn of events. The objectixas not to create debate about the Clear
Channel issue, but to make politicians reverse fhasition. The group worked to achieve a
specific goal. When the goal was achieved the nétvigdl apart. Meanwhile, the email list
technology can help Byen Var function as a ‘slegmiall’, which, if necessary, can quickly

mobilize again.
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Notes:

! We would like to direct our thanks to Trond Ekamhifor help in interviewing, and Bjarte Folkestadio
helped prepare data from the Norwegian newspaphivarA-text

2 Nicknames such as digital democracy, virtual deamg cyber-democracy, tele-democracy, button mgshi
democracy and techno-democracy are all linked pasible visionary scenarios (Astram 1999; Wilh&doo;
Gronlund and Ranerup 2001; Abrahamson and Mearis, Z@istensen et al. 2004; Sodaro 2004).

3 Http://www.clearchannel.no/content.asp?ID=4&Pdi@r0&Micrositel D=5&Page=1.

4 SeeAvtale om Reklamefinansierte Byromsmgbler og Vaguisgreement for Advertisement-Financed City
Furnishings and Road Equipment):
http://www.bergen.kommune.no/info_/ekstern/nyhef228605 CCA_avtale.pdf.

® See http://mailman.uib.nollistinfo/byedailmanis a computer program used to administer emasugisions
(see http://www.gnu.org/software/mailman/mailmamliyt The program also automatically generates ahiae
that can sort entries according to author, datgestior thread, and thereby helps to simplify gsialof the
material.

® The 17" of May is Norway’s national constitution day.

" See http://www.ballade.no/nmi.nsf/doc/art20050R1A81 147382925, cf., Bergens Tidende 9. 16. 2005.

® The decisive vote belonged to Kenneth Rasmusgam, Demokratene’(‘'The Democrats’, renegades from the
Progressive Party, the party furthest to the ‘fightNorwegian politics), who is otherwise knowrr fois
suggestion to hang pickled pig’s feet from pillarel lamps on Bergen’s main city square in ordectye away
Muslims (see Dagbladet Feb. 27, 07). Rasmussehussdriver, and was scheduled to work the day the
contract was to be voted on. Since it was assuhadhe substitute representative from the Proye$sarty
would vote for the contract, the activists mobitizatense pressure on Rasmussen to come to thengnaat
vote. The activists achieved their goal. Rasmusdsepped off his passengers, turned the bus aralrnde back
to the city and participated in the vote (Inform#&Bt Bergens Tidende Sep. 20, 05).

° http://byenvaar.blogspot.com/

19 An activist was also posted on the main city squaith a traditional signature list, intended tahgaing up
those with no access to Internet, but these sigemtuere never delivered to the politicians (Infant#3).

* Some signatures have also been added after theaincil’s rejection of the contract, and as ofrbha3,
2007, there were 3,788 signatures posted. Thisadyigene of the ten most signed appeals at Oppoofhere
was also an attempt to start a separate appealgsmacademics (‘Akademikeroppropet’), but this was as
successful (Informant #5). As of October 22, 208k latter appeal had only 344 signatures.

2 Http://www.talsmann.no. This Internet domain omiglly belonged to ‘Arne Talsmann’, Telenor's syriite
voice (Telenor is Norway’s largest telephone compdarmerly government owned.) Arne Talsmann was a
speaking computer which, among other things, gesvewn interpretation of well-known Norwegian tun8ge
http://www.talsmann.no/index_arne.htm.

'3 There was also talk about buying the domain naigerivar’, but nothing came of it. This name wastfir
purchased much later by activists in Oslo (Infortdgs http://www.xn--byenvr-mua.no/).

14 According to our informant from the Informationéfmology Department at University of Bergen, theese
no negative reactions to the email list being unlderauspices of the university. ‘The IT departrsats up
email lists for students and employees who contacand very seldom will we evaluate what theisigor’
(Informant #8). The activists, however, evaluatesl issue, but decided that ‘we would not do anglbout it
unless we were contacted by them’ (Informant #1).

> When we joined the list in February 2007, in ortegain access to its contents, only 84 persamsireed on
it. Many cancelled their membership after the a@ae won, and the number sank quickly to around T3¢
list has not been used very much since then, butstlevery time someone posts something on itpohso
people cancel their membership’ (Informant #1).

'8 Chair of the Committee for Health and Social AfgProgressive Party).

" The ‘Outdoor Bible’ is a series of instructiong tBwedish division of Clear Channel made for itsdoar
advertisers, with ten ‘commandments’ for how tontest effective in advertising. The advice incluties use of
sex, children and animals. This ‘bible’ became ampadrtant tool for the activists in getting the Ghian
People’s Party to reverse its position. Another arbgnt factor in this context was that the cathkslrdean
involved himself in the case (Informants #6 and #3)

'8 This proved to not be an empty threat. After thetact with Clear Channel was cancelled, the comgaed
Bergen Municipality, but lost the court case.

19 During the entire period of activism, the editbdgalumn in Bergens Tidende consistently suppottied
contract between Bergen Municipality and Clear Clahn

%0 For example, a blond girl with a mild Southern Wegian dialect is considered especially well suited
influence the Christian People’s party, which ttiadially has had a stronghold in Southern Norwanjofimant
#5).
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